Proposal title: CIVIC Structure and Mechanisms

Thematic area/s:

Governance

Summary: Aligning Governance Structure with new thematic requirements

Draft work plan

Activities

Actors & Roles

1.Civic Charter
Review

2. Channel Managers
charter drafting
3.Assessment of
feasibility of
Advertising and
Sponsorship
5.Capacity Building

1.Specific working
group to draft a new
charter

2.Channel Managers
3.Working group on
adv. and spons.
5.CIVIC member
organizations

Sustainability

(human & financial

resources)

Other help
needed

Potential benefits

1.CIVIC Members;
2.CIVIC Members;

facilitation by
CARISNET
3.CIVIC members;
Private Sector
Partners

5.0ther NGOs

3.Professional
Advice on web
advertising

Timeline

1.Capacity to
perform tasks as
per
vision/wishes
2.Increased
Regional
Presence.
3.Regional
Authority on
ICT 4D
4.Inproved
coordination in
regional
governance for
ICT4D.
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